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PD17-18-CC24-119: OPERATIONAL EFFICIENCY AUDIT 


An evaluation committee reviewed the proposal and evaluated it on a one hundred (100) point system as 
follows: 



Cateaorv 

Value Points 

I. 

Technical Criteria 

A. Description of Services - (i.e. Is the vendor's proposal 
complete and responsive to the REP criteria?) 

30 

II. 

Management Criteria 

A. Business Management 

B. Oualifications; Relevant Experience 

45 

III. 

Cost Criteria 

A. Fee Proposal 

25 


BACKGROUND: The district is seeking a qualified consulting firm to undertake a comprehensive operational 
efficiency audit/analysis of its central operations. 


Vendor Name 

Technical 

Criteria 

Management 

Criteria 

Cost 

Criteria 

Total 

Score 

Contract 

Cost 

1. 

PFK O’Connor Davis 

69 

146 

48 

263 

$309,600. 

2. 

Wiss & Company 

68 

144 

50 

262 

$297,000. 

3. 

Evergreen Solutions 

78 

130 

50 

258 

$294,500. 

4. 

Gibson Consulting Group 

73 

127 

42 

242 

$350,545. 

5. 

Lean Frog Business Solutic 

43 

91 

100 

234 

$148,423. 

6. 

Alvarez & Marsal 

75 

98 

15 

188 

$985,000. 


CONTRACT NOT TO EXCEED $309,600.00 





